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ToP® Strategic Planning
DEEPEN YOUR ToP® FACILITATION EXPERTISE AS YOU DEVELOP NEW CAPACITY FOR STRATEGIC THINKING AND PLANNING
The Technology of Participation (ToP®) Strategic Planning presents a structured methodology that releases individual and group creativity and deep thought around strategic issues and directions.  

This course provides practice in using the powerful ToP® methods in a highly effective, proven application supporting groups in dynamic, consensual strategic thinking.  
The methods you learn are structured, yet highly flexible.  This approach to strategic planning covers:

· Preparing for planning,
· Key methods to use in all strategic planning steps and 
· Steps and tools for bridging the strategic framework to a practical, doable implementation plan.

 ToP® Strategic Planning will contribute to your ability to understand strategy and think strategically in all areas of your life.   
This model of strategic planning can be used by groups, teams, organizations, collaborative groups—it is even helpful for couples, families and individuals. It includes creating a practical vision, addressing underlying blocks to moving forward, creating core strategic directions to drive change and bridging the strategic level to focused implementation for first year plans.
The course is intensive with time to experience the model learn all steps. A comprehensive manual accompanies the course.    
If you have taken Top Facilitation Methods, this is the ideal course to advance your mastery journey in these methods.
For more information, contact Marti Roach, Senior Partner and Course Registrar, Center for Strategic Facilitation.  martiroach@sbcglobal.net 925.376.3853
